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This Place Called Middle School

 Middle School was created as a bridge 

between the self-contained classroom in 

elementary school and the very independent 

structure of high school.

 Middle School is also the bridge between 

childhood and young adulthood.



Venado staff here to help

 Keith Tuominen, Ed.D., Principal

 Bob Valdez, Assistant Principal

 Luis Torres, Psychologist

 Erin Garcia, Counselor

 Jessica Hebl, Counselor



What is different about middle school?

The Schedule 
Changing Classes

Elective Choices
Lunch SelectionsMany 

different 
teachers and 
expectations

Moving from class to class

3
Minute Passing Periods

Single 

Desk

Homework
Homework Home work
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Advisement and Tutorial



What we do to help sort through all that confusion?

Core 
Classes

Student 
Planner

Parent 
Portal

Set of Books 
for Home 

Elective 
Options

WEB: Where 
Everybody 
Belongs

Implementation 
Day

H.O.N.O.R

Advisement
Late Start 
Fridays

Breakfast and 
Lunch

Tutorial 

Tues/Wed/Thurs

PBIS 

Positive Behavior 
Intervention & Support



Building Success with Your Middle Schooler

PE Classes

ÅDress out every day 

ÅLocks and lockers 

ÅWash dirty PE Clothes and bring them back clean

ÅSportsmanship

Homework

ÅNot Coordinated 

ÅUse the Planner 

ÅCheck the web site www.venadoms.org

ÅCommunicate with teachers ïphone, e-mail, etc.

Report Cards

ÅTrimester  (12 Weeks)

ÅProgress Reports (6 weeks)

ÅGrades on line 

ÅEligibility

Grades are indicators of how well your child will do in high school. 

High school grades will determine which college they will attend.



The Middle School Child

 Middle School can be like riding a roller 

coaster

You may ask, ñWho is this person living in my 

house?ò

 Symptoms:

 Vacillating emotions, drama and hyperbole

 Moodiness

 Risk-taking

 Rule-breaking

 Changes in appetite and sleep patterns



Brain Research

 A common misconception is that the young 
adolescent is a grownup in a smaller body

 Brain was thought to be fully developed

 Raging hormones to blame

 Now, brain research is showing that 
development in the brain is largely 
responsible for the Middle School person

 Recent developments in neuroscience and 
developmental psychology give us some 
explanations and may help us from going 
crazy

 See Chapter 1 of Frontline:  Inside the 
Teenage Brain  

 http://www.pbs.org/wgbh/pages/frontline/sh
ows/teenbrain/view/

http://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/view/
http://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/view/
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http://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/view/


The Brain

 The brain is 90-95% of its adult size by age .

 Fully stocked with neurons.

 During elementary school years dozens of 
connections between neurons create pathways for 
nerve signals

 Thickening of the gray matter peaks for girls at about 
age 11 and for boys at about 12 1/2 

 ñSynaptic pruningò begins, creating more efficient 
pathways 

 See Chapter 2 in Frontline:  Inside the Teenage Brain

 http://www.pbs.org/wgbh/pages/frontline/shows/teenb
rain/view/

http://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/view/
http://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/view/
http://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/view/
http://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/view/


Use of Time

 The use of time by adolescents is critical as they 

further define their neurological pathways, ñUse it or 

lose it!ò

 What part of the brain is being developed at home? 

Where does the student spend their time?

 Which Skills:  Musical skills? Logical reasoning skills? 

Problem-solving skills? Watching TV skills? Video 

game skills?

 Right Brain / Left Brain:  A Whole New Mind, by 

Daniel Pink



Adolescent brain

 Adolescents are often unable to correctly read 

emotions:  ñMy teacher HATES me.ò

 Hormones contribute to the intense emotions and 

unpredictable behavior.  

 Risk-taking behavior is not as moderated by the 

undeveloped frontal cortex.

 Adolescents tend to make better choices alone as 

compared to in a group.

 Melatonin, also not fully functional, results in whacky 

sleeping patterns (recommended that teens get 9 

hours of sleep per night)



What this all means for you as parents

 Realize that their behavior may not just be willful or full of drama 
to make you crazy.  There are powerful forces at work.

 Be as patient and loving as possible and help your child make 
up for what their brain is still developing by:

 Providing structure

 Safe outlets

 Organizing some of their time

 Guiding them through tough decisions

 Monitor friends and activities

 Emphasize more immediate pay-offs

 Have them eat breakfast and exercise

 Keep them talking
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give praise
positive 

feedback

monitor friends activities

encourage breakfast exercise

be patient supportive

provide structure incentives

guide through 
transitions

through 
tough 

decision

Talk Talk Talk



What can Venado do to support your student?

ÅParent Portal

- verification codes from counselor (Hebl-7th, Garcia-8th)



What can Venado do to support your student?

ÅHomework Site ïvenadoms.org

-



What can Venado do to support your student?

Å WEB (Where Everybody Belongs) mentoring program
Å Project Success ɀsee Counselor
Å Title 1- based on qualifying free /reduced lunch applications.
Å ACE- Homework Club
ïAfterschool,  fee based setting, contact Counselor

Å Interventions
- Tutorial
- Advisement 
- VIA  (VenadoIntervention Academy)

Å Support Staff
- Luis Torres, school psychologist x 6812                  jltorres@iusd.org

- Erin Garcia, 8th grade counselor x 6820 egarcia@iusd.org

- Jessica Hebl, 7th grade counselor x 6813 jhebl@iusd.org



Clubs at Venado

YAT/MSP (Youth Action Team /Middle School 

Program)

- Provides after school activities for students.

- Sports, crafts, volunteer work and others

NJHS (National Junior Honors Society)

- Must have straight Aôs for 2 consecutive semesters, along 

with ñSò or ñ0ò marks in citizenship and work habits.

Math Counts ïcontact Ms.DeBey

PAL (Peer Assistance and Leadership)

School Service Club ï30 Service Hours



Advice for Parents

 Handout ïñWhen they want you the least, they need 

you the most.ò

 Relationships are Key:

 See Chapter 6: Frontline, Inside the Teenage Brain
 http://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/view/

 Stay involved at school ï

 Back to School Night, October 1st (6:30 ï8:30 pm)

 PTSA 

 Parent Portal

 Volunteer opportunities ïorganized through PTSA, 

like dance chaperones

 Parent Conferences, November 4 & 5

http://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/view/


Conclusion

 Thanks for time tonight.

 Thanks for your time throughout the next two 

years.  It is time well invested!

 Communicate and Care ïOur goal as a 

school and as individuals is to communicate

with you and let you and your students know 

that we care.

 Contact us!

 Good Night!


